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Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0161947Grant Recipient:  Homer Soil and Water Conservation
District

Project Title: 

Homer Soil and Water Conservation District - Road
Improvements to Caribou Hills Access Trail

State Funding Requested: $ 10,000 House District: 35 - R
Future Funding May Be Requested

Brief Project Description:
The community is asking for $10,000 to help with the cost of the $15,000 survey required by DNR in
order to grant a public easement for the Caribou Lake Trail.

Funding Plan: 
Total Cost of Project:  $210,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Other $9,500 FY2008

Total $9,500

Explanation of Other Funds:

There has been private donations to this project made through the Homer Snomads totaling $5,500.  Homer Soil and Water Conservation

District had committed $4,000 toward road upgrade. 

Detailed Project Description and Justification:
In the 1980s the State sold approximately 300 parcels of land to individuals in the area of Caribou Hills. The only proposed
legal access to these remote parcels is off of Bassargin Road 20 miles east of Homer by a trail over wetlands.  In the
summer months people use ATVs to get to their property and in the winter snow machines.  Due to excessive use in the
summer, the wetlands were becoming very torn up resulting in soil and water degradation. A local snow machine
organization approached the Homer Soil and Water Conservation District for assistance in addressing the environmental
issues associated with this trail.  Homer Soil and Water Conservation District applied and received funding to reroute the
existing trail over higher ground and to install a raised board walk across the wetlands. Funding was obtained through a
USDA – Natural Resources Conservation Service’s Wildlife Habitat Incentives Program and through Alaska Recreational
Trails Grant.  These grants required a 25% match, much of which was donated volunteer labor.  The Homer Soil and Water
District received a second State Recreational Grant to construct a parking lot at the trail head.  . 

The trail is completed, however due to a lack of funds, the as built survey required by DNR  to issue a public easement on
this trail  has not been completed.   Consequently there is not currently an easement on this trail making it difficult to pursue
any additional funding to construct a road to the parking lot. 

Land owners have organized to survey this access so that an easement can be granted by DNR and they can work on
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improving the access road to the parking lot.  The estimated cost of upgrading the road is $210,000, of which many of the
land owners and users have pledge a contribution of time or money.  The community is asking for $10,000 to help with the
cost of the $15,000 survey required by DNR in order to grant an easement.

Project Timeline:
Survey work is expected to be completed early summer.  

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Homer Snowmads

Grant Recipient Contact Information:
Contact Name:  Tara Schmit, Homer Soil & Water 
Phone Number:  907-235-8177x5
Address:  4014 Lake St Ste 201
Email:  info@homerswcd.org  

Has this project been through a public review process at the local level and is it a community priority? Yes X No
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